
CITY OF DETROIT FISCAL 2006/07 BUDGET 
 

AGENCY 37   POLICE DEPARTMENT 
 
 

STATEMENT OF PURPOSE 
The Detroit Police Department sets new standards of excellence in policing through integrity, 
innovation and training.     

 
DESCRIPTION 

The Board of Police Commissioners, in consultation with the Chief of Police and with the 
approval of the Mayor, establishes policies, rules and regulations for the department. 
 
The Chief of Police is the chief executive officer of the department and has overall responsibility 
for enforcing the law in the City of Detroit and providing leadership and direction to the 
department.  The Mayor appoints the Chief of Police.  The executive entity of the Detroit Police 
Department provides organizational leadership through the Office of the Chief of Police and the 
Offices of the Assistant Chiefs of Police. The department is divided into three (3) portfolios:  
Operations Portfolio, Investigative Portfolio and Administrative Portfolio.  An Assistant Chief 
commands each of the portfolios.  The Chief of Police and the Assistant Chiefs of Police are 
responsible for directing and controlling department resources to provide the maximum level of 
services to the public. 
 
 

GOALS 
1. Reduce major crimes, specifically, burglaries, robberies, auto thefts and car jacking. 
2. Decrease youth crime through increased juvenile and gang enforcement. 
3. Create a personal commitment by police personnel to the Management system. 
4. Initiate an effective community-policing program. 
5. Maximize department resources to deliver high-quality focused and cost effective services. 
 

DEPARTMENTAL FINANCIAL INFORMATION 
 
 GENERAL 

FUND 
GENERAL 

GRANT 
OTHER 
GRANT 

CAPITAL 
PROJECTS 

 
          TOTAL 

EXPENDITURES $394,799,994 $10,348,947 $4,258,857 $5,000,000 $414,407,798
REVENUES     70,122,658 10,348,947 4,258,857 5,000,000    89,730,462
NET TAX 
COST 

$324,677,336 $             0 $             0  $             0 $324,677,336

  
POSITIONS 3,594 34 13 0 3,641

  


